
 
 
 
Policy Innovation Workshop on Community Safety | Session 2 
Wednesday, February 24, 2021, 5:30 to 8:30 pm 
Online via Zoom 

  
GOALS 

● Team grounding and trust building in the working teams 
● Deepen the understanding of the challenge area 

o What do we know? What do we not know? 
o Who are the primary stakeholders? What questions do we want to ask 

them? 
● Review tools and information to complete homework 

 
AGENDA 

1. Welcome and Agenda Review ​| ​10 minutes 
 

2. Team Introductions and Agreements​ | ​30 minutes 
 

3. Break​ (10 minutes) 
 

4. Package Your Challenge Activity​ | ​35 minutes 
 

5. A​ssess Uncertainty Activity ​| ​35 minutes 
 

6. Break​ (10 minutes) 
 

7. Understand Stakeholders Activity​ | ​40 minutes 
 

8. Homework, Reflection, and Wrap Up ​| ​10 minutes 


